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Having sold her first business at age 30, entrepreneur Hanim 

Jain moved into the fashion world working alongside top 

designer Karl Lagerfeld. She’s never looked back. After a 20-year 

career in Europe, Asia and Africa, and having enjoyed senior 

leadership roles managing luxury brands, Hanim completely 

understands the challenges women face in rising to the top. 

 

Now with a wealth of fashion and retail experience and as the 

founder of Women in Fashion, she plays a pivotal role in helping 

women everywhere to unleash their potential and be the very 

best they can be.

With an impressive 35-year career in fashion and retail, Tanya 

Todd today thrives on helping young aspiring women to 

reach for the stars! As a world class mentor with considerable 

expertise and experience, she knows all too well 

the issues ambitious, forward-thinking 

women in fashion face.

That’s why having worked throughout the UK, Europe, Asia and 

the Middle East, and having enjoyed executive boardroom roles 

with C&A, Esprit and Max Fashion, she’s adds huge value as 

Chairwoman and Global Ambassador to Women in Fashion.
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It’s time to get ready
It may seem strange to anticipate questions that might never be asked and to 

answer them in advance. But by having a wide range of great answers already 

prepared, you’ll be calmer, more fluent and more confident during your interview. 

You’ll stand out from the crowd of other interviewees.

We’ve designed this handy guide to help you work through the most commonly 

asked questions by interviewers in the industry. Take time to read through each 

page and try to develop answers using the tips and pointers we’ve included for 

each section.   

The best bit is, when you have worked through this guide and prepared answers 

to all relevant questions once, you’ll only need to revisit them and tweak them for 

other interviews in the future.

Get started
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Question 1

How well do you know the industry?
The interviewer may ask you this question. They are more than likely trying to understand:

• What you know about the industry in general

• What you know about the competitors (of the Business)

• Whether you are able to think strategically and long term about the factors which influence your industry

• Whether you are commercially aware

Research, prepare, memorize and rehearse short, concise answers for each of these points, so you are able to respond 

when asked this question during your interview. 

You should be able to talk about current trends and how they are affecting - or will affect the industry. For 

example: The Pandemic, Sustainability, Equality/Diversity, make a list of brands/companies that you feel are 

leading the industry in these areas and ask yourself: What do I believe are the critical success factors in the 

industry?
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Question 2

Why are you interested in this role?
During the interview, you’ll need to demonstrate how passionate you are about the role and explain 
why your skills and experience mean you are a great fit for the position.

To begin with, research and prepare a couple of things you love about the role itself and summarise why you would love 

to work for the company in a couple of sentences.

Looking at the current role, career opportunity offered, the company’s track record and their future potential, use your 

research to find something unique that makes the company stand out (in your eyes).

It’s a good idea to also research the company’s values, their ethical stance in the supply chain, their community 

or employee engagement style too. If possible, try to find out examples of what their employees say about them 

as a company and examples of how they engage their customers. Prepare a short response demonstrating your 

understanding of their innovative approaches using the specific examples you found in your research.

Finally, think about yourself and the company, think about how you can make a positive contribution to them as a 

business. Explain in a few sentences exactly what you think you can bring to the table with your skillset.
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Question 3

What are your most notable 
achievements and highlights?
This is a common question in most interviews. The interviewer is asking this because they are 
interested in your definition of success - they want to know what you consider to be important. They 
will also be looking for the hard and soft skills that you possess and whether they are a match to 
their requirements.

The research you completed on the previous page will help you select one or two of your personal achievements and 

align them with the company and it’s needs. It’s good idea to talk about your financial achievements, for example:

• Sales growth versus budget

• Market share increases

• Cost reductions

• Margin improvements

• Efficiency gains

• Sell through rates

• Return on investments etc



Practical Exercise
1. Practice talking about your impact on people as a leader, mentor or team player.  

2. Practice talking about innovations - New ways of working, 
new ideas etc. that were implemented and led to improvements. 

3. Practice talking about previous promotions, or when you were 
selected from a group of your peers to take on a challenge. 

 
The interviewer is testing your qualifications and experience. However, they do not want you to simply list 
all of your responsibilities and experience. The key is to highlight the ones that demonstrate that you are 

perfect for the role. Again, it’s good to use real examples and stories that illustrate this where possible.
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Question 4

Where do you see yourself 
in 5 years time?
This question is an opportunity for you to 
demonstrate the right amount of ambition, 
a desire to keep learning and improving, 
and finally how your goals align with the 
company. For example:

 

Spend some time thinking about this question before you write and practice your response. Don’t be afraid to be specific 

and clearly define your goals and ambitions. Below, you’ll find a few more examples of responses to this question:

      One of the things I love about this company 
is its emphasis on development and internal 
promotions. I would like to explore leadership training 
opportunities...with a view to taking on a leadership 
role in a couple of years...

“I am currently a functional expert in 
Buying and Merchandising, but I would 
like to develop my General Management 
skills in the next few years and I was very 
interested to read that you offer many 
project opportunities to...”

“I can see the impact of digitalization on 
our industry and I would like to explore 
how I could use digitalization to improve 
the speed of response and efficiency...”

Don’t be afraid to lead into asking a 
question of your own when you have 
answered. “Can you tell me more about how 
this works/what the opportunities are...”

“
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Question 5

What are your weaknesses?
You’re usually being asked this question so that the interviewer can see if you are self-aware and 
honest enough to know your weaknesses, and self-motivated enough to fix them.

It’s essential to strike the balance between being honest about something that is not a strength, but also talk about what 

you have done to work on it, or compensate for it.

For example, you may not really like presenting to large audiences and this may be an essential part of your role. By 

being open and transparent, and acknowledging that although you are not a natural speaker, you aspire to improve 

and seek out courses, practice frequently in front of people, and actively ask for feedback. You are demonstrating your 

self-awareness and the ability to identify and work on your weaknesses.
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Question 6

Tell me about yourself?
The interviewer is asking this question to learn a bit about you and your background. This is 
a fantastic opportunity for you to stand out from the other interviewees and make a lasting 
impression.

This question seems so easy and yet it’s crucial. It is important not to give your complete history, but instead to prepare 

a great pitch. You need to be concise, compelling, and enthusiastic, and to demonstrate why you would be the perfect 

candidate. Talk a little about your current role including a couple of key achievements, and the scope of the role. 

Talk a little bit about your skills and experience leading up to it. And finally talk about what will make you  

perfect for this role.
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Question 7

Can you tell me about a recent conflict 
you’ve faced and handled?
If the interviewer asks this question, they’re trying to ascertain whether you are solution 
orientated, prepared to stand up for what you believe in and able to tackle issues head 
on rather than avoiding them. They want to know if you are open to learn from difficult 
experiences you have had.

Make sure you stay calm, factual and professional when describing the conflict. Always pick a conflict about a business 

topic and avoid any personal conflicts. Make sure that you explain the conflict from both points of view and not just 

from your own (showing empathy). 

Talk about how you asked the other party questions to understand their position. Don’t be afraid to explain why you felt 

passionately about your point of view (based on factual evidence that it was better for the company/would lead to a 

better result), and why you needed to stand up for your view.

Spend more time talking about how you resolved the issue and achieved a mutually beneficial compromise than on the 

issue itself. And don’t be afraid to reflect on what you would do differently next time.
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Question 8

What type of team player are you?
Most individuals are naturally comfortable with 2 to 3 of a total of 9 different roles in a team. 
From the ideas person to the problem solver to the analyst to the team worker etc. What role 
do you play? The strongest, most effective teams are aware of, and make use of different skills.
It is therefore important that you know your strengths, your preferred role in a team, and what 
that means for the other people that you need around you.

A good answer should demonstrate this self awareness.

You should also stress that it is important to be flexible depending on the other team members, and the nature of the 

task. For example if you are in a team with just creative ideas/big picture people, then you might have a need to tap into 

your secondary skill set of completer/finisher to make sure those ideas get implemented effectively.
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Question 9

What type of leader are you?
In answering questions about your leadership styles or your preferred leadership 
style, it is a good idea to start with a very brief description of what you believe 
makes a great leader.

For example 
“For me, a great leader has a vision and is able to articulate that clearly. Sets clear, smart objectives, 
knows their teams strengths and plays to them, empowers them to deliver, and knows when and 
how to step in and support...”

Then go on to describe your personal style and what makes you unique: 

“That’s the style that I try to embody. I go out of my way to...”

And finally, give examples that demonstrate this. 
“For example, I remember one occasion when...”
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Question 10

Can you give an example of when you 
thought outside of the box?
This is one example of a job/function specific question which test your functional 
knowledge and experience or your leadership skills. In this example, the 
interviewer wants to know how you would handle challenging situations and how 
strong your critical thinking/decision making skills are.
 

Practice a response, and remember:

• To share a work experience that demonstrates that you solved a difficult problem in a way that was beneficial for the 

company/your results.

• To explain how you assessed the situation, weighed up the different options and the impact they would have. And how 

you made the choice/decision. And finally talk about the successful outcome.

It is also an opportunity to demonstrate a particular strength of yours that you would bring to the new role: collaboration 

with colleagues/innovative thinking/flexibility/good communication skills...
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Question 11

With your eyes closed, can you tell me 
step-by-step how to tie my shoes?
Obviously this one, and others like it are testing your communication skills. 
The golden rules are:

• Keep it concise and to the point.

• Make sure you stay calm, polite and patient.

• Allow time for each instruction to be carried out.

• Ask for feedback. “Is that clear? Have you understood? How are you getting along? Do you need more time? Are you 

ready for the next instruction?

If complicated – “Can you repeat that back to me so that I can check that you have understood”?

If it is a scenario that you are unprepared for, ask the interviewer for a few minutes to prepare.

Take the time to think things through, plan out the steps in your head. Write them down before you begin to get them 

straight in your own mind.
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Question 12

How old are you?
All of these types of questions and versions of them are illegal, but nevertheless, 
they are sometimes asked. And not always with the wrong intentions.

Give your interviewer the benefit of the doubt, if possible. You can always decide that the company is not for you or lodge 

a formal complaint at a later stage.

The best approach is to gracefully avoid the illegal part of the question and turn the conversation back to your strengths 

and how you would handle the role. 

Or to ask a question in turn, for example:

• I’m very keen to progress my career further. Can you tell me about opportunities for professional training in the role?”

• “Is that relevant to the application? Why do you ask?”

• Or to make a joke : “A lady never discusses her age!”



Learn more...
If you have found this Interview Guide useful, 
check out our other courses and resources:

A step by step course to ensure that you will 

perform at your best, on every occasion 

where you are selling yourself.

Education vs. Experience - The importance of 

trusting your instincts. Ayesha Adams Talks 

Degrees, Department Stores and Dubai

Our career mentoring packages are tailored to 

your needs and give you access to your own 

personal mentor. 

Learn More

How to land
your next job

in Fashion
Online Course

Watch the Interview Learn More

http://www.womeninfashion.com
http://www.womeninfashion.com
http://www.womeninfashion.com
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