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 The job description provided by the 
company/headhunter forms a critical part of your 
preparation.

Read the job description carefully and take notes. 
• Make sure that you understand the role and 

responsibilities; reporting lines; organizational 
structure; skills and experience required.

• What do you learn about the company – size, 
performance, objectives, challenges?

• What skills are they looking for?
• What experience are they looking for?
• What are the key accountabilities?
• How will your performance be measured? What 

are the Key Performance Indicators (KPIs)?
• Who does the job report to - organisational 

structure?

Use this information to start shaping answers about 
why you want this job. And how your experience and 
skills are perfect for the role. 

Also use the information to identify what questions 
you want to ask in interview.

 

How To Review A Job Description
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EXERCISE

 Job Description

You will need 45 mins to 1 
hour for this exercise and 

access to the Internet

 Read the following job 
description

You can also use your own 
job description. Read it 

thoroughly

Download the Question 
Checklist and ensure that 
you find answers to all the 

questions.
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Position: Chief Marketing Officer (CMO) 
Company: Gloria Jeans Location: Moscow, Russia 
Reports to: Alina Skiba, Chief Executive Officer (CEO) 

The Company Gloria Jeans is a brand of high-class and affordable fashion 
for every member of the family. The company was founded in 1988 and 
today is a leader in the fast fashion segment in Russia. 
The vertically integrated fast fashion retailer with more than 15 own and 
200 partner production factories, two modern logistics centers and a 
monobrand chain of retail stores, for the end of 2018 Gloria Jeans had 
more than 550 stores in Russia and the CIS. Brand Gloria Jeans 
recognition is 99% among Russians (according to Fitch rating, 2018). 

Founded by Vladimir Melnikov to make Jeans available at “value for 
money” to all Russians, the brand began operations 30 years ago as a 
manufacturer and wholesale company. While they continue to 
manufacture the majority of their products, and maintain a wholesale 
business, they have shifted their emphasis to retail. 
In 2002, Gloria Jeans opened its first retail store recognizing the 
opportunity to sell its products directly to the customer. 

The brand now employs thousands of employees and has offices around 
the world with Head Quarters in Moscow, Russia. They are fast 
approaching the build out of 600 stores across all time zones of Russia 
and Ukraine and are recognized as the #1 retail brand in the Russian 
market. Gloria Jeans Stores is a place where shopping for every member 
of the family is truly exciting, not routine. Here you can find absolutely 
everything: from your favorite jeans to fashionable novelties for every 
season. Each week, more than 100 new models arrive at stores. Gloria 
Jeans strives to be Russia’s most customer-centric fashion company 
where people can find latest fashion apparel, footwear and accessories 
for all ages. By giving customers what they want – low prices, vast 
selection and convenience – Gloria Jeans continues to grow and evolve as 
a world-class retail platform. Gloria Jeans currently has design and 
merchandizing centers in Italy, USA, Brazil, Korea, China, Japan and 
Russia. Recently, McKinsey named Gloria Jeans the fastest growing 
retailer in the world. 

Job Description : Chief Marketing 
Officer
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 The Position 

The Chief Marketing Officer (CMO) is a new role for Gloria Jeans, as the 
brand has never had someone in this capacity to directly manage all 
aspects of traditional, online, brand, and product marketing as a holistic 
function. 
● This is a role for an executive with a love of the customer, who can 

bring best practices, and help the brand evolve and modernize 
their ability to understand and communicate to their customer. 

● The CMO will be an executive who will first listen, learn, and value 
the Gloria Jeans culture and DNA. The brand has a firm foundation 
which can be built upon, rooted in simplicity: margin and 
profitfocused, and customer-obsessed.

● It is critical to the CMO’s success that s/he is a patient leader and 
teacher with proven success in building high performing, cohesive, 
collaborative teams. 

● S/he will be adept in working with all levels of the organization, 
motivating, and inspiring the group to feel and function as a team. 

● The ideal candidate is a dynamic retail and brand marketing leader 
with a proven history of creating and driving a seamless expression 
of a brand. 

● This person will focus and be responsible for everything the 
customer feels, touches and experiences in support of the brand 
product offering. 

The CMO will take ownership of the marketing process, develop 
strategies, and bring creative ideas to drive the brand and business 
building efforts for Gloria Jeans. 

Job Description: Chief Marketing 
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● The successful candidate will be an architect of brand growth 
measured via increased brand awareness, reliability, quality brand 
traffic, and the steady acquisition of new customers. 

● The position requires an entrepreneurial, energetic person with 
passion, intelligence, and a clear point of view. 

● As this person will have both a strategic and operational role in 
driving customer acquisition and retention, s/he must bring a right 
brain/left brain combination of executional excellence and bold 
thinking. 

● S/he must be able to execute creative strategies and have the drive 
and business acumen to raise brand awareness and drive customer 
traffic. 

● This person must be a strong, organized multitasking leader. 

● S/he should find creativity not only in the development strategy, 
but also in execution and be a resourceful marketer who can 
harness the energy of a brand that has 99% brand name 
recognition in Russia. 

● The CMO will be a dynamic and inspirational leader who can make 
people in the organization say, “We have to do this now.” S/he must 
be energetic and a great “seller of concept” both internally and 
externally. 

● S/he will work collaboratively with senior management in 
merchandising, digital and field teams to define, champion, and 
deliver an effective marketing strategy throughout the retail 
network. 

● The CMO will be a Brand Enthusiast with exceptional 
communication skills who thrives in a collaborative environment 
made up of passionate people where a shared love of and pride in 
the brand drives decisions. 

 

Job Description: Chief Marketing 
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Scope of Role 

● Lead brand positioning and strategic brand development in the 
context of the brand vision. 

● Lead customer insights to provide actionable and meaningful 
analysis of the market and competitive trends and bring the target 
customer to life for the organization. 

● Develop, execute, and analyze marketing strategy and 
annual/seasonal marketing plans. 

● Develop brand communications strategy. • Lead media strategy 
development and planning. 

● Lead digital marketing efforts, testing and analysis across SEO, SEM 
and affiliate programs. 

● Lead PR strategy and execution including outreach, buzz, events 
and brand engagement. 

● Lead social strategy development and execution across key social 
channels. 

● Build and implement a robust partnership strategy and programs. • 
Develop and implement customer relationship marketing 
programs that deliver against acquisition and retention goals. 

● Lead the organization through creative seasonal planning, and 
driving integration across all channels. 

● Provide strategic direction to the internal creative department. 
Lead relationships with external agencies on marketing projects as 
appropriate. 

● Business planning, budgeting and forecasting, productivity analysis 
and overall P&L management.

● Develop and implement marketing plans to support new store 
openings.

● Partner with Store Operations to formulate execution 
frameworks for marketing programs.  

● Champion innovation to ensure that the brand is at the 
forefront.  

● Provide a regular picture/scorecard to key stakeholders of how 
the brand is doing on marketing KPI’s. Providing a clear and 
confident vision to the marketing team.  

● Build and sustain a high-performing marketing organization. 

Job Description: Chief Marketing 
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Team Leadership

● Willing to listen, learn, and embrace local Gloria Jeans culture and 
knowledge of what is working.

● Respectful in approach, focused on fostering a collaborative 
cross-functional organization. 

● Innovative analytical & merchant-minded leader who is driven to 
further propel growth, and expand customer and category reach, 
brand loyalty, and integration across regions. 

● Proven successful experience managing, mentoring, and 
motivating teams across multidivisions to cultivate creative abilities, 
ideas, and innovate new concepts. 

● Ability to constantly innovate product and processes to better meet 
the needs of the customer and capture relevant trends that are 
brand right. 

● Ability to translate brand DNA across broader categories without 
losing authenticity. 

● Entrepreneurial passion, and brand champion, able to educate 
direct reports, as well as internal partners when discussing new 
concepts, ideations, and fundamental processes. 

 

Job Description: Chief Marketing 
Officer

35



Requirements Work Experience

● Proven business & financial management, strategic marketing 
planning, forecasting & analysis, and budgetary management skills 
across multi-gender product, ideally as a Chief Marketing Officer or 
equivalent role for a multi-store/ e-commerce business. 

● Strong numerical and financial skills paired with strategic business 
acumen and flexible outof-the box thinking. 

● Proven experience in implementing innovative processes and 
systems. • Passionate about using data analytics to discover trends, 
best understand the customer, and make informed decisions. • 

● Experience in managing an in-house creative team in a fast-paced 
environment.

● Able to translate historical sales and fashion trends into commercial 
strategies that are in line with the targeted customer across the 
Gloria Jeans network.

● Possession of a strong understanding of the global marketplace 
and the associated channels of communication a must. 

Personality Characteristics

● Brings a solution-oriented, dare to try mindset.
● Interest in working hard, being challenged, and having fun while 

doing it.
● Managerial experience and passion for people development and 

their career planning a must. 
●  Ability to communicate a compelling vision and execute on it.

Communication/Language

● Excellent verbal and written communication skills including 
meeting facilitation and high profile presentations. 

● Fluent English required; ability and desire to adapt and learn 
fundamental vocabulary of any culture where visited for Gloria 
Jeans business. 

● Large volume and/or fast-fashion experience.
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Question Checklist

What do you know 
about the company? 

Why does this role 
appeal to you?

How do your skills 
and experience 

equip you for this 
role? 
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Job Description
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Notes
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